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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, January 5, 2021 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser, Jen Merritt (no visual), Robert (Bob) Butler, George Seaver, John 

Martins, Scott Simpson, and Max Johnstone (minutes). 

 

2. Minutes 

No minutes were available to approve. 

 

3. Chair Report (Jan Visser) 

Jan had nothing to report and asked Max to start his presentation. 

 

4. Town Properties (Max Johnstone) 

The Select Board wanted the EDC to investigate all town-owned properties to consider different purposes or if they should 

just be sold to gain property tax revenue. Max took only Town of Waldoboro properties (Utility District, Midcoast 

Conservancy, and RSU 40 properties are not included) and placed them on a map. Scott asked for a list of the properties; 

Max said he sent it out a while ago and it might not have gotten to Scott. Max said the purpose of the meeting is just to 

point out the properties. 

North Waldoboro: There is a 0.11-acre property near the Old Augusta/Washington Road intersection. Max said the 

property has a cistern on site that was used by the Fire Department as a source of water in the event of an emergency. 

Jen asked if natural water sources are no longer needed; Max said the Fire Department now has tanker trucks and has 

mutual agreements with surrounding communities (Note: Chief Smeltzer told Max there is another nearby source). 

Public Works: There is the transfer station on North Nobleboro Road (60 acres) that has a 110-kw solar farm. Max pointed 

out that there are several acres in the back of the lot that can be used for additional uses (Note: John Daigle told Max that 

there is a road easement to access the back area). Bob pointed out that the transfer station was supposed to use the back 

area for a landfill but was not allowed to create more due to the Maine DEP. Bob suggested exploring more solar potential 

for the site. There is also the Town Garage on Wagner Bridge Road (56 acres) that has most of the land in a wetland/ 

shoreland zone. George asked how far the site is from the pump station; Max said the Town Garage property line is over 

2,000 feet from the pump station. Jan asked if there was a road at the garage; Max said yes, but that used to just give 

access to the river. 

Industrial Area: Max pointed out the Pump Station that is accessed via Cross Street through a deeded agreement. Max 

said there was a lot of undeveloped land outside of the shoreland zone. George said that he was under the impression 

that the water on site was not necessarily from the water. Max pointed out that the north eastern corner of the property 

is a Resource Protection area that feeds into the Medomak River. There are also two small properties at the intersection 

of Cross Street/Winslows Mills Road/One Pie Road (Note: The northern property that is 0.52 acres is privately owned and 

has been removed from the map). Jen asked about minimal lot sizes for building; Max said there are certain amounts for 

newly created lots based on the District. As an example, Max said the Rural District needs roughly 2 acres. Scott pointed 

out that it is an existing lot; Max confirmed that it would still be susceptible to modern building restrictions (road and side 

setbacks); George also added that the reduced lot sizes tend to need town water and sewer. Jen asked if a business can 

be on the site; Max said that the building standards still apply, but a temporary business (ex: a food truck) could be on 

site. 

Quarry Hill: Max pointed out there are two separate town-owned properties. One is Quarry Hill, the other is a landlocked 

property near Depot Street. Max pointed out there are two private properties inside the Quarry Hill property. Quarry Hill 

has the titular quarry, a blueberry field between the private properties, a leased area for Spears farm in the right area, 

and a snowmobile trail. Scott asked if there is any significant elevation; Max said there is some elevation, but the 

snowmobile trail gets around the steepest areas. 
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Route 1: Max has had University of Maine Orono (UMO) students look at potential projects throughout this area in Town 

and in the Downtown. There is the Town Office on Route 1 with a back area for future expansions.  Scott said if it is not 

used, then the Town could consider selling it but acknowledges it is unique and should not be sold unless certain. Max 

said there is the Rest Area near Hannaford. Max is having UMO students to investigate creating a footbridge to create a 

walking path to Elm Street. At the Elm/Jefferson intersection is “an old water department building” that Max believes John 

Daigle has wanted to tear down and have the Conservation Commission turn it into a pocket park. Max put the map at 

the Route 1/West Main Street intersection for two lots. There is one lot with a public easement used for a town water 

source that can be expanded either down Route 1 or West Main Street. The next parcel is the Town Forest that is 530 feet 

wide. Max said there are new members of the Conservation Commission looking into improving the trail system. Max 

pointed out that an easement from one property owner could get the trails connected to the Spofford property that has 

hundreds of acres under conservation. There is a former town landfill at the Old Route 1/ Maine Railroad intersection that 

is in a wetland. Max said nothing can be done for the site. 

Downtown: Max pointed out a small location at the Mill Street bridge that has no building capability and could be sold to 

the neighbor on the left of the property. The next spot is the Recreation Complex that has the Miller Ballfields and 14 

undeveloped acres that has not been built due to access troubles.  Max pointed out there was a small 1.6-acre parcel on 

Bremen Road that is undeveloped; George believes the lot was used as a spot for the sewers in Waldoboro. Next was the 

three (3) AD Gray parcels. Max said the building would potentially go to Volunteers of America, but the Town would still 

retain the tennis courts, the triangle green space, the Philbrook Ballfield, and the undeveloped lot. Max spoke with Marcus 

Benner (Recreation Director) about using funds to improve the two courts and improve the parking. The next location was 

the Kuhn Parking lot and the Glidden Street/Jefferson Street parking spaces; Jan and Scott said that the spots need to be 

more highlighted as public parking for those not familiar with the area. Max thinks the parking area owned by the 

Woosters is likely more known because of visibility. Jan pointed out that the Waldo Theater will require several parking 

spaces in the area. 

Dutch Neck Marine Park: Max said it would just remain for commercial fisheries and possibly new trails. 

Pine Street: Max pointed out three parcels. One is a triangle formation that already has flag poles and monuments that 

likely will not change. The other two includes Pine Street Landing and a different parcel that is separated because of Henry 

Cabot’s property. Max said the Town tried to purchase Henry Cabot’s property to create a Riverwalk. 

Friendship Street: Max did not include Sylvania because it is still privately owned, and negotiations could result in the 

Town not owning it. Max pointed out a landlocked property at Stahl’s blueberry field that is undeveloped. Max pointed 

out that Ted Wooster wanted to have it turned into solar, but not action was taken. Scott asked if there is 3-phase power 

nearby; Max said yes. George asked if it was on the ridge to be used for wind energy; Max said no. The next spot was 

Friendship Street School. Max said that it is currently used by Headstart, but the organization would like to move into a 

different building. Max thinks that the current state of the building would be ideal to sell. The last parcel is across from 

Friendship Street School and has a water tower. Max said the site is only accessed through 124 Friendship Street 

(Waldoboro Food Pantry) using an easement from the owners. Max said the steepness of the hill and the public easement 

might limit what can be built on site. Max displayed the irregular shape that includes a minor entrance on Friendship 

Street that extends to the Maine Railroad. Max said the back area would be more ideal for a wind turbine since it would 

be on the ridge. 

 

5. Town Properties going forward (Max Johnstone) 

Jen wants to have Max find out if the Town has other plans for these properties; Max said there aren’t that many plans 

and this is partially why the EDC is being asked to give some input. Jan said that Max should create a list that gives 

recommendations of what properties to sell and what could be done for each property; George added that there should 

be a column for if the Town has a recommendation for the parcels. Jan told Max to select at least three (3) properties that 

the EDC can go more into detail. 
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6. Planning Board (Max Johnstone) 

There are two (2) applications going to the Planning Board. One application is the solar farm on Controversy Lane. The 

second application is for a drive-thru coffee restaurant on Route 1. Max anticipates the drive-thru restaurant to be tabled 

based on the amount of public comments made during the solar farm. 

 

7. Grants 

Jan said that the Waldoboro Food Pantry is getting funds from the Good Shepherd in addition to the funds from the 

KeepME Healthy grant. 

Max said that KeepME Healthy equipment just arrived to the town office and the final checks are in the mail. 

George mentioned that the Waldo Theater has completed their fundraising goals for their match. 

 

8. COVID Update (John Martins) 

Biggest message that can be told to the public is that general distribution for vaccines are likely months away. John 

anticipates LincolnHealth to be responsible for distribution and so they are coordinating a strategy, and that includes 

getting Town Offices involved with spreading the message. John said there have been plenty of calls from people asking 

to get vaccines based on what they are seeing in other states. John said that elder care facilities have been receiving 

vaccines.  

 

 

9. ADJOURN 

 


